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Weak DECISION Styles (Part 1)

EXOGENOUS ACTIONS TO BE TAKEN TO SOLVE ENDOGENOUS
VARIABLES THE VALUABLE QUESTION VARIABLES
Number of evaluation Identify between a set of items, the most important ones
elements based on a limited amount of information
Typology of Identify decision-makers, their respective importance
indicators and their influence in decisions

Identify the best solution among different proposals
based on an average number of information

Expected solution

Technical support of a

Identify the best solution among different proposals
Decision Aid Specialist

based on a large amount of information

Identify the best offer among different offers (of
different numbers depending on the type of competition)
on the basis of an average number of information

Stakeholders to be included / AN
in the decision process 7,

Building a set of possible solutions excluding
hypotheses that can not be prosecuted

Tool

Identify all possible solutions in relation to specific
factors
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